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EXECUTIVE SUMMARY 
 

Main goal of EXTRO SKILLS project is the undertaking of an innovative training protocol 

oriented to European fashion companies in order to encourage them to 

internationalize their actions and the development of a Digital Training Platform for 

hosting e-courses and the entire curricula. 

 

The importance of internationalization, especially in terms of exports, requires a 

clearly defined strategy. This strategy includes giving a relevant role to training. It is 

within this framework that training protocol proposed by EXTRO SKILLS project makes 

sense. 

 

Among the reasons why a company decides to internationalize their actions there are 

the access to a wider market and the opportunities to achieve greater profitability and 

increase its production capacity. In adition to that, internationalization helps 

companies to decrease risks. When a company depends on national market, all their 

risks depends on it.  However, when a company diversifies its investment risks are 

lower. 

 

Export and marketing personnel of the fashion industry will be the main target group 

of the training protocol proposed. This personnel is who will lead the 

internationalization process of European fashion companies. In this sense it is 

important to say that export activity is not a temporary or short-term activity that 

responds to current situations, on the contrary it is an activity that requires a medium-

term and resources planning. Among these resources there are obviously human 

resources. EXTRO SKILLS project aims to give some values skills to export and 

marketing personnel to help them to drive internationalization process of their 

companies.  
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INTRODUCTION  
 

This Intellectual Output contains the methodological guidelines for the desk research 

and needs analysis including also the conceptual background with terminology and 

definitions. Furthermore, it provides a detailed description of the methodology used to 

achieve the aims and objectives of the next IOs i.e. contextual framework for the 

research, desk-based research, qualitative methods of data collection, etc.) as well as 

general guidelines on how to interpret the results and to analyse findings identified 

from the research. 

Common templates for the collection of data and information are provided (ANNEX I) 

both for the literature review and next Intellectual Outputs development, in order to 

promote standardisation and support cross-case comparison. 

Moreover in Intellectual Output 2: Methodological Guidelines, a solid structured base 

of information at EU level on existing mechanisms and arrangements facilitating 

permeability in education and training, relating with ECVET and EQF principles, will be 

provided and analysed. 

The present IO2 constitutes one of the intellectual outputs of the EXTRO SKILLS project 

under the coordination of Confederación de la Industria Textil – TEXFOR (P4). The 

other partners mainly involved are: 

 Hellenic Fashion Industry Association - SEPEE (P1) 

 European Apparel and Textile Confederation - EURATEX (P6) 
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1. Scope and Methodology of the Project  
 

1.1 Initial considerations 
 

The design of a training protocol for the export and marketing personnel of the fashion 

industry is the consequence of the desire to both innovate and improve results in the 

fashion sector.  Previous to this design a  research about how internationalization and 

export must be faced in fashion industry has to be conducted. This research can help 

us reach important conclusions about realities, phenomena  and  outstanding facts 

within industry. 

All research is born from the necessity of solving problem or address certain issues. In 

our case the issue is about some parts of the fashion industry which have not taken 

necessary steps to completely internationalize their actions or, if they have, must 

improve in this process. 

1.2 Source review 
 

Reviewing information and collecting documents concerning the matter of the study is 

an important and essential part of any investigation. In some way any research is 

based on documentation that serves as a source of information.  

The sources we have used to collect information about the current situation of the 

fashion industry in terms of internationalization are the following: 

- Statistical information and official documents provided by national customs desks. 

- Official documents published by national statistical services. 

- Offical data provided by National Ministries of Economy and National Labour 

Ministries.  

- Official reports related to textil and fashion sector provided by European Commision. 

- Statistical reports provided by specialized services in textil and fashion sector ( for 

instance, CITYC in Spain). 
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1.3 Proposed measures: why use a new European training protocol? 
 

The EXTRO SKILLS project originates from the idea that export is an important factor in 

the development of the fashion industry for three basic reasons: a)  it is a basic means 

of diversifying the market b) it offers workers great opportunities to gain experience 

and collaborate with foreign companies c) it helps companies increase their sales. 

Thus, once we have exposed both the importance of internationalization and 

estabished the area in which we have to work, it is necessary to define scenarios that 

will help us widen that area. These scenarios will show what kind of measures fashion 

companies have to take to start increasing their export activity. These procedures will 

be integrated into a training protocol presented on a digital platform, which will be 

mainly dadicated to instructing the export and marketing personnel of the fashion 

industry. 

Before establishing the main points of our training protocol it is necessary to define a 

hypothesis that will help us to face our research, that is to say an assumption o 

conjecture about a certain problem. It is basically speculating over realistic solutions to 

a problem. Most research starts with one or some hypotheses; it is a methodological 

requirement that will guide us throughout all the research and maximize its 

effectiveness. 

Our research is based on one hypothesis that needs to be confirmed: 

- European Fashion companies that develop an export strategy reach better 

results in terms of turnover and market share than companies that don’t. 

 

1.4 Methodological approach 
 

The nature of the EXTRO SKILLS project and the research that we are proposing forces 

us to decide what kind of methodology must be applied. Methodological approach is 

the indispensable means for choosing a series of theoretical and practical tools to 

undertake the study of any area of knowledge. Thus, methodology must be taken as 

the basis of any research and the way through which answers are sought. 
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The specific aspects of a research are the reasons for which a certain methodology is 

chosen. In order to give a clear image of the issue addressed by our research, 

quantitative and qualitative methodologies will be required to study the collected 

data. 

Quantitative methodology:  this kind of methodology is mainly used in physical 

sciences, which, for their nature, use principles of objectivity, generalizability and 

reliability to reach conclusions. Quantitative paradigms focus their attention on the 

observation of ocurrences which can be repetitive and become predictable. The 

phenomena observed must be measurable and susceptible of being subject to 

experimental control. 

Quantitative methodology tends to focus on the quantifiable elements of a 

phenomenon to explain general causal relationships which are expressed in terms of 

variables. To answer the questions raised by this kind of methodology, quantitative 

data obtained from designed and reliable tools are required. The data must be 

analyzed using mathematical and statistical procedures and must be submitted to 

contradiction.  

Objectivity is a basic feature of this perspective. All the process of the reseach must be 

public and independent from the researcher, who must be considered external to the 

research. Quantitative methodology uses objectivity as the only path to reach 

knowledge, using controlled depth measurements. 

The main advantage of quantitative methodology is that its methods generate 

quantifiable and reliable data, usually generalizable from the control group to the 

population. On the other hand, this paradigm loses its effectiveness when the 

phenomenon studied is difficult to measure or quantify. A disadvantage of the 

quantitative approach is that it can sometimes take human behaviour out of context,  

fail to relate the studied matter to the real world settings and ignore the effects of 

variables that have not been included in the model.      

Qualitative methodology:  this approach  aims at describing and interpreting social 

phenomena. At the same time, this paradigm is interested in the study of the meaning 

and reasons for human actions from the social agents’ perspective. A researcher who 
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uses this methodology should want penetrate into subjects and understand them from 

the inside.  

Qualitative methodology offers a different idea of objective knowledge compared to 

quantitative aproach. Truth is not created, but discovered, and it is very important to 

emphasize its plural character. Somehow the quantitative criteria of reliability, validity 

and objectivity are questioned. Qualitative paradigms use other criteria, for instance 

intersubjective contrasting. 

Direct contact with participants is a fundamental feature in research based on this 

methodology. 

Qualitative enquiries have a holistic character: the study of reality is undertaken 

through a global approach, not considering fragmentation as a research strategy. 

To carry out a qualitative research it is very important that the researcher is aware of 

his role. He/she will be the one who creates knowledge about a certain social 

phenomenon thanks to his experience and personal skills. This researcher should be 

flexible, versatile and meticulous when collecting information. 

The main advantage of using a qualitative method is that it provides detailed 

information that leaves the participants' perspectives intact. The focus is on processes, 

unlike a quantitative research, which addresses correlations between variables. A 

disadvantage of this method is that data collection and analysis may be labor-intensive 

and time-consuming.  

Mixed Methodology: this term refers to a methodology which uses a combination of 

quantitative and qualitative elements in the research. The premise of this 

methodology is that such integration offers a more synergistic use of data than 

quantitative and qualitative data collection. 

A mixed methodology uses different approaches to answer research questions. It is an 

expensive form of research. It is inclusive, pluralistic and complementary. It suggests 

that researchers should take an eclectic approach to the methods selected. 

Due to the nature of the EXTRO SKILLS project and having to deal with different kinds 

of data, our research will use this methodology. 
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The advantages of this methodology outweigh the disadvantages of both quantitative 

and qualitative research, since it allows a more complete and comprehensive 

understanding of the research problem than either quantitative or qualitative 

approaches and helps to explain findings or how causal processes work. Nevertheless, 

this kind of methodology requires much more time and resources to be applied, it may 

be difficult to implement one method by drawing from the findings of the other and it 

is sometimes hard to understand the discrepancies that arise during the interpretation 

of the data. 

Thus, the methodology that we will adopt to develop this project will be organised as 

follows: 
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2. Study Population 
 
Geographical framework of EXTRO SKILLS project will take place in the countries that 

are part of the EU. For this reason training protocol proposed is basically oriented to 

European fashion companies that want to start or improve its internationalization. 

Specifically, the survey will be conducted in national level in partner countries Greece, 

Spain, Romania and the UK. Partner 4 – EURATEX – as a EU level Association and social 

partner based in Belgium, will conduct the survey not only in Belgium but also in its 

members – associations countries that are not represented in the partnership directly 

such as Italy, France, Portugal, Bulgaria etc.  

 

Nowadays the EU fasion sector remains a SMEs based industry. Fashion companies of 

less than 50 employees represent over 90% of the workforce and produce almost 60% 

of the value added. The future of a lot of these companies pass through 

internationalization actions, especially in terms of exports. In this sense EXTRO SKILLS 

project focuses its attention especially on SMEs companies that probably don’t have a 

specific international department and want to start or improve its internationalization.  

 

Fashion sector has had a series of transformations in recent times as a consequence of 

technological changes, the emergence of important international competitors, the 

evolution of productions costs, etc. Fashion industry has imporoved its 

competitiveness concentrating the mass production on a variety of products with high 

value-added. European producers are world leaders in markets for technical textiles 

and for high-quality garments with a high design content.  It is especially in this field 

where European products are distinguished and have a great value in different 

markets around the world. In this sense there are a lot of European companies that 

would be ready to export their products but for different reasons they have not done 

yet. Thus EXTRO SKILLS project aims to be a stimulus for this kind of companies and 

help them to undertake first steps towards their internationalization.  
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3. Data Collection  
 

3.1 Initial considerations 
 

An essential part of every research is the careful planning of the data collection 

process and the definition of the level and depth of information it aims at. 

Data collection techniques will be used as a means for researchers to ease the study of 

specific research data. As for enquiries, there is a range of data collection techniques 

to cover all kinds of research needs. In terms of validity and reliability it is very 

important to select a suitable technique to collect the data that we really need. 

 

3.2 Information sources 
 

Information sources are channels through which information is obtained to satisfy  the 

need of knowledge about a certain situation, which will ultimately be used to reach 

certain goals. 

Depending on their origin, information sources are classified in primary sources and 

secondary sources.  

Primary sources take data directly from research sampling. To collect information, a 

direct research focused on the object of study is conducted. To gather primary data it 

is very important to elaborate a plan that forces us to make some decisions, like 

choosing research instruments to use, sampling plans or techniques to reach the 

public. 

Secondary sources are based on pre-elaborated data of various kinds (statistics 

reports, specialized, etc.). These sources must be used when  they are relevant, 

updated and reliable. 

In the EXTRO SKILLS project both primary and secondary sources will be used, 

although, due to its characteristics and the type of information that must be collected, 

this study will pay strong attention to primary sources. 
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3.3 Sample selection 
 

The steps to select our sample in this project are the  following: 

 

 

 

 

 

 

 

 

 

 

 

 

 

Defining the population 

Before selecting a sample it is essential to define the population the research will be 

studying. A population must be perceived as the group containing all the elements 

defined before the selection of the sample. At the same time, we can define the 

elements of the group as the units about which information is sought. 

The Population  

The EXTRO SKILLS project will focus its research on is the one of European fashion 

companies. The elements forming this population are the export and marketing 
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personnel of European fashion companies. The scope of the EXTRO SKILLS  project 

includes all the countries associated with partners that develop this research. The 

duration of the research is from January 2016 to June 2018. 

Indentifying the sampling frame 

A sampling frame is made of all the available sampling units of a research population. 

The sampling frame used in this project includes the export and marketing personnel 

of European fashion companies located countries participating in EXTRO SKILLS 

(Belgium, Greece, Romania, Spain and  the UK). 

Determining sampling size 

The size of the sample studied by this research is of 20 companies who have expressed 

their opinion about the matters they were presented with.  

Selecting a sample procedure 

There are two basic methods to select samples in a research: probability sampling and 

no probability sampling. In probability sampling each element of the population has 

the same chances to be selected. In contrast, in no probability sampling  the selection 

of the elements is based on researchers’ criteria. 

In the EXTRO SKILLS project the method used to select the sample is no probability 

sampling. Thus, different elements involved in this research were not selected 

randomly, but taking into account their contribution to the research in terms of 

opinions, knowledge and judgment over the questions raised. Each partner selected 

different elements in his country using exposed parameters.  

3.4 Data collection methods 
 

To collect data, the EXTRO SKILLS project will use surveys. This device has been widely 

used in the field of social studies for various reasons: 

 They allow researchers to collect a large amount of data. 

 They can be devised in a short period of time and distributed easily. 

 They can be used to collect information on a wide range of elements. 
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A survey is a descriptive tool with which ideas, needs, preferences and other kinds of 

relevant research elements can be obtained. Primary data will be be collected using a 

survey adapted to the EXTRO SKILLS project  
 

The survey can be defined as a research which is conducted over a representative 

sample of people, who are part of a larger group, using standardized interrogative 

procedures to obtain quantitative measurements of a great variety of objective and 

subjective characteristics of the population. In our EXTRO SKILLS project the population 

with which we will work is the European fashion companies. 

According to how surveys are conducted they can be classified as face-to-face surveys 

or as a distance surveys (telephone, internet, mail, etc.). Our research will use both 

kinds, although, due to nature of the EXTRO SKILLS project, distance surveys will be 

used predominantly. 

Surveys use two basic tools: 

Questionnaires: to carry out the survey for our research the production of a 

questionnaire is necessary. A questionnaire is basically a series of questions concerning 

relevant facts or aspects of a specific research. It allows to collect relevant quantitative 

data.   

The aim of a questionnaire is to minimize no sampling mistakes. Therefore, the 

principles for devising an effective questionnaire are the following: 

 Operability:  the questionnaire used must be easy to handle. It is essential that 

its structure allows us to extract relevant information. 

 Reliability: the data collected through this tool must be reliable.  

 Validity: the information obtained must be clear, without ambiguities. The 

questions asked must be clear, short, straightforward  and logical. 

The questionnaire of the EXTRO SKILLS project was made using these principles. 
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Questions are the essential part of a questionnaire. The types of questions used in our 

questionnaire are the following: 

Dichotomous There are two possible answers: yes or 
no. 

Multiple choise Different options among a series of 
answers can be selected. 

Open-ended The answer is open and not limited by a 
certain range of posibilities. 

Closed-ended Only one option among a series of anwers 
can be selected. 

 

To conclude, a questionnaire is a document through which  can study the 

characteristics and opinions of each unit of the studied population. Thus, the designing 

of our questionnaire is an important part of the development of the EXTRO SKILLS 

project. 

Interview: it is an important research tool along with the questionnaire. It consists of 

verbal communication between an interviewer and an interviewee with the goal of 

obtaining relevant information. It must be planned in a way that is suitable for the 

matter of study. 

Through an interview, in addition to obtaining subjective results from the interviewee,  

it is also possible to observe the surrounding reality. Therefore, interviewing is a 

convenient way for us to obtain qualitative data.  

In contrast with questionnaires, in which the answers to the questions are written, 

interviews have a more specific character due to their way of presenting questions. 

Face-to-face enquiries do not allow ambiguity in the interviewee’s answers. Depending 

on the elements we want to analyze, it will be convenient to use different interviewing 

techniques. 

 There are various kinds of interviews, which differ in the way they are structured: 

 Structured interview: The researcher plans the questions prior to the interview 

and arranges them  into a sequenced script. The interviewee’s answers cannot 

be off topic nor should they digress from the script. 
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 Semi structured interview: relevant information to be collected is defined in 

advance. The researcher asks open questions in order to receive more precise 

and articulated answers. It is vital for the interviewer to introduce the topics in 

an effective way. 

 Not structured interview: Unscripted. The researcher gathers reference information 

of the topic discussed. The interview is then shaped by the answers themselves. The 

researcher must be well informed about topic discussed. 

Various kinds of interviews will be conducted during the course of the EXTRO SKILLS 

research. 

3.5 Design of Questionnaires  
 

The design of the questionnaires for the national surveys will be done under the 

responsibility of the P2 Huddersfield & District Textile Training Company Limited – 

HDTTC, in the frame of Intellectual Output 3.  

The core input the questionnaires should provide could be summarized as: 

 Establish export qualification framework 

 Increase transparency-comparability and validation 

 Establish demand to increase a market relevant training 

programme/qualification 

 Define a professional profile for the Fashion/Textiles Export Department 

Employees 

In order to achieve to design a proper and efficient in its future results, questionnaire 

P2 analyzed both the available for this issue bibliography and references together with 

the main guidelines principle stakeholders such as Chambers of Commerce give. 

Taking into consideration all relevant findings, we conclude that the main points which 

the EXTRO SKILLS questionnaire for national surveys shall be address, are : 
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 Have you exported before 

 Why do you wish to export 

 Size of your company 

 Which country would you wish to export to 

 What would you like to export e.g.: textiles/fashion 

 What quantities would you regularly export 

 How often 

 Do you have a partner overseas you already wish to do business with 

 Have you done any market research into your chosen country 

 Is your brand established i.e.; labelling/trademark/packaging etc. 

 Do you know your target Audience 

 Do you have an export strategy 

 Do you know how you will transport your goods 

 have you a distributor in place 

 have you taken legal advise 

 Do you know how you will be paid 

 Do you have the required insurance  

 Have you established payment terms/lead times 

 Do you have an aftersales policy 

 How will you promote your product 

 Will you use ecommerce for example 
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 Would you afterwards like to export to another country 

 which areas are you most daunted by (if new exporter) 

 Which areas would you say are potential pitfalls or danger zones (if already 

export) 

Further Information  

After determining the general content of the questionnaire we also needed to capture 

information from Micro/small/medium/large companies. 

We knew that the questionnaire should be kept as short as possible. So that it could be 

filled in, in a short amount of time but still gain all the relevant data.  

We found our original list could be simplified and it was not necessary to ask some of 

the questions for example; do you have an export strategy. Therefore we aimed to 

have one questionnaire in two sections so that individuals only needed to fill in the 

sections that applied to them. Besides including the opportunity to skip a section that 

was not relevant to the individual and we decided where possible we would have tick 

boxes, as this was easier to both fill in and for us to read and each Partner to collate at 

the end. 

It was decided that a good way to format this would be to include a ranking system 

and quick check boxes.     

Finally our checklist identified as follows: 

First time and already export: 

 identify reasons 

 inform stages 

 identify levels of knowledge 

 what they do 

 where they are 

 size of company 
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 current product/services 

 export history 

 market served 

 specific reasons to export i.e.; more customers etc. 

Based on that our final framework as represented to the designed questionnaire 

(ANNEX II) finalized as follows: 

1) Profile of the Company 

2) Export History (new to export or experienced, with new able to skip a section) 

3) Why is export important for the company (rank from 1-5 1 being unimportant 5 

extremely important) 

4) Rate of knowledge – Self evaluation on concrete export issues (good/basic/need 

help) 

5) General questions (including anything a company would like to add to capture 

anything valuable we may have missed) 
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4. Data Analysis  
 

After the end of each national survey phase, the results have to be  checked and 

possible mistakes have to corrected if necessary. All the quantitative information 

collected must be  prepared to be converted into accessible data and files in order to  

be studied from the point of view of statics. All the qualitative data collected will also 

be analyzed at the same time. 

Partner GNOSI ANAPTIXIAKI will be responsible for the data collection, the synthesis 

and final reporting in national and EU level, based on the completed questionnaires 

that each partner will provide. At this point we should mention that the target number 

of completed questionnaires and interviewed companies that set by the partnership 

was over 100 which interpretes to 20 questionnaires at least from each partner at 

national level and for EURATEX which will conduct the survey in more than one EU 

country the target is at least 40. 100 groups of micro data is a reasonable number that 

could give reliable and realistic results after statistical process and analysis.  

 

Quantitative data 

The quantitative data collected in the questionnaires must be reduced to a format 

convenient for the analysis. Through this process, called codification,  answers  will  be 

transcribed homogeneously in order to compare them and establish relationships 

between them. 

Next steps will be used to analyse quantitative data collected in the survey: 
 

- Cleansing data in order to arrange all the mistakes that cause duplicate entries 

o errors in the database. 

- Removing unusual data if they are pollutant. An unusual value is numerically 

distant from the rest observed data. Statistics derived from data sets that 

include unusual date are often misleading. 

- Selecting statistical method. Due to characteristics of EXTRO SKILLS project, 

procedures used will be related to descriptive statistics. This method allows to 

analyse and represent data collected by recording data in tables and graphs. 
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Statistical parameters (measures of key trends and dispersion) are calculated to 

describe the object under study. 

- Applying the statistical program for analysis. There are different programs to 

undertake analysis of data. In this project the programs used will be Excel and 

SPSS. 

- Data interpretation. This process must go beyond than the analysis of data. 

Interpreting quantitative information suppose departing from an empty 

concept to seek a meaning that helps to reach conclusions about object under 

study. 

 

Qualitative data 

The analysis of quantitative data must be viewed not as a sequencial, process but as a 

continuous, interactive and cyclical one. This analysis begins with the collection of the 

first data and continues for all the time of the research. 

Unlike the case of quantitative data analysis, when qualitative data are analyzed there 

are no strict rules or procedures. In this case the researchers have find their own 

methods of analysis. 

The following steps will be used to analyse the qualitative data collected in the survey: 

1) All the qualitative data will be collected. After that all the data relevant to the   

research will be detected and organized.  

2) Information will be codified to be as clear and thorough as possible. There is a 

first level of codification where units become categories. Researchers have to 

organize units with the same features into various categories. 

3) In the second level of codification researchers must interpret the meaning of  

the previously defined cathegories. The goal is to integrate categories into 

general topics. For this reason, patterns among categories must be sought. 

Topics will be the basis of the conclusions that will arise from the analysis. 

4) The last step the interpretation the results emerging the selected topics. 

Researchers will have to relate the previously mentioned topics as well as the 

meaning of their relationships. Studying these relationships, researchers must 

elaborate conclusions which explain their observations.  
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Common Template  

 

For the facilitation of the research and in order to better prepare next Intellectual 

Outputs and specifically Intellectual Output 5, partner GNOSI ANAPTIXIAKI prepared 

and send a common template for data entry as presented in ANNEX I of the present.  

 

 

5. Validation of EXTRO SKILLS Training Protocol – Curricula   
 

 

The EXTRO SKILLS project aims at designing a training protocol that provides the 

learners with specific qualifications on exports’ activity, that can be recognized in 

different European countries. 

Thus, the development of specific training for the export and marketing personnel of 

European fashion companies forces all the partners of EXTRO SKILLS to raise next 

question: how can this protocol be designed to make the proposed training valid 

transnationally? 

Qualifications Frameworks 

Qualification frameworks are tools that facilitate the interpretation and comparison of 

learning outcomes. They map qualifications, provide an organisational design of 

qualification paths and define the way to validate learning. 

Benefits such as the modernization of the training systems and the promotion of 

mobility for the labour market can be  

In this context, qualification is viewed as a formal outcome of an assessment and the 

validation process which is obtained when a public authority states that a person has 

achieved certain standards of learning results. 

Depending on the geographical area where qualifications are used, it is possible to find 

both national and international frameworks. 
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National Qualifications Frameworks 

Each country of the EU has its own National Qualifications Framework (NQF), that has 

been developed by competent public authorities. 

These NQF encompass all education qualifications of national education systems and 

define what learners may be expected to know, understand and be able to do on the 

basis of a given qualification. 

The value of an NQF lies in its potential to contribute to the reaching of policy goals 

such as lifelong learning or the improvement of the quality of education. Therefore, its 

design should takethe goals which it is intends to support and to the context in which 

it will operate into consideration. 

The EXTRO SKILLS project will have to take NQFs and the laws of the coutries that 

participate in this initiative into account when designing its training protocol. 

Ultimately, the aim of the project is to create a protocol which could be integrated into 

plans of studies regarding the fashion and textile sector. 

NFQs generally define coherent and comprehensive systems of classifications of all 

qualifications obtained from formal and non-formal education. To facilitate validation, 

most countries of EU have designed similar NQFs, defining eight levels of qualification, 

from the basic to the most advanced knowledge of a certain field of work or study. This 

is the case of the countries that participate in the EXTRO SKILLS project: Belgium, 

Greece, Romania, Spain and UK. The reason for these similarities is the will to adapt 

NFQs to the European Qualifications Framework. 

European Qualifications Framework 

In the EU area the common reference point that allows different countries to compare 

professional qualifications is the European Qualifications Framework (EQF). The 

proposal of the EQF was put forward by the European Commission in September 2006 

and it was formally accepted by the European Parliament and Council in April 2008.  

EQF relates different national qualifications frameworks through a common European 

system based on eight reference levels. These levels cover the entire range of 

qualifications, from the basic level (Level 1) to the advanced level (Level 8). The goal of 

this system is to promote the mobility of citizens between different countries and 

facilitate access to lifelong learning. 
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Forthe  training proposed in the EXTRO SKILLS project to obtain validation in different 

European countries references to the EQF will always be present, especially in  terms 

of learning outcomes. 

Learning outcomes (LO) can be defined as a statement of what a learner is expected to 

know, understand, or be able to do at the end of a certain learning process. LOs must 

be: 

 Specific (written in clear language) 

 Objective ( formulated in a neutral way) 

 Useful (they should be perceived as a relevant) 

 Relevant (should contribute to the aim of the qualification involved) 

 Standard-setting (indicate the standard to be achieved) 

The EXTRO SKILLS project will take these characteristics into account when defining the 

LOs of the training protocol. LOs definitions will contain the  following elements: 

 An active verb form. 

 An indication of the type of LO: knowledge, congnitive processes, skills, or 

other competences. 

 The topic area of the LO. 

 An indication of the standard or the level that is intended/achieved by the LO. 

The curricula of training proposed by EXTRO SKILLS will be developed taking into 

account EQF system.  The aim of EXTRO SKILLS project is design a training protocol that 

provides to learners a qualification about marketing and export within fashion and 

textile sector, responding to VET criteria (Level 4-5 EQF). At the same time, EXTRO 

SKILLS leaves open the possibility to integrate this training protocol in some Higher 

Educations programs (Level 6 EQF) related to fashion and textile area. 

European Credits Vocational Education Transfer  

The European Credits Vocational Education Transfer (ECVET) is a European initiative 

that allows the accumulation and transfer of credits gained through the recognition of 

learning outcomes in vocational education and training (VET) across EU area. ECVET, 

which is a fundamental part of the ‘education and training 2010-20’ and Copenhagen 

processes, has been developed to facilitate the recognition of achievements in 

vocational education and training, for formal and non-formal learning. 
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The ECVET facilitates the mobility of VET students around the EU area. Credits are 

validated by each awarding institution and recognised by the awarding body of the 

final qualification. 

Since this project aims at designing a protocol that provides qualification (recognized 

in different european countries) for people who complete training courses proposed 

by EXTRO SKILLS, curricula will adopt structural elements of the ECVET. So in this 

sense: 

- Qualification will be expressed in LOs and will be composed of individual LOs. A 

unit of LO (also called “module”) is a component of a qualification based on 

knowledge, skills and competence that can be assessed and validated. Units of 

learning outcomes will be structured comprehensively and logically. 

- The units of learning outcomes will be assessed and validated as credits. Once 

validated, the credits associated to the unit of LO will remain valid over time. 

This allows: 

o individuals who are already taking part in a training course: 

 to interrupt the studies and then resume them without losing 

credits. 

 to transfer credits when changing the course of their studies or 

education and training provider. 

 to transfer credits obtained abroad to their home country. 

o indivuduals who are not taking part in a course of study, but have 

gained knowledge and experience at work and/or through non-formal 

learning: 

 to have their knowledge assessed, validated, and, if possible, to 

be awarded credits according to their level of preparation. 

o if national legisltations allow it, the credits associated to the units of 

learning outcomes which comprise a qualification may be accumulated 

until a full qualification is gained. 

EXTRO SKILLS aims at developing a training protocol that could be integrated in VET 

studies related to the fashion and textile industry in all countries participating in this 

project. Taking into account that the program of the EXTRO SKILLS training protocol 

will be developed using ECVET criteria, the countries that have implemented the 

ECVET system in their legislation will be able to adopt the training programme 

designed by the EXTRO SKILLS project; this is the case for Romania and Spain. On the 
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other hand, countries such as Greece, Belgium and the UK, which still have to 

implement the ECVET system, will have to adapt the EXTRO SKILLS training scheme to 

their legislation,  . 

European credit transfer system 

European credit transfer system (ECTS) is a learner-centred system based on the 

principles of transparency of learning, teaching and assessment processes. The goal of 

this system is to ease the planning, delivery and evaluation of higher study 

programmes. 

ECTS was originally designed in 1989 as a pilot scheme in the Erasmus programme with 

the aim of facilitating the mobility of students throughout the EU area by recognising 

learning achievements and qualifications. 

ECTS has been implemented by most of the higher education institutions in Europe, 

and in the majority of countries it is embedded in the legislation. This is also true for 

the countries that take part in the EXTRO SKILLS project.  

Taking the goals and characteristics of the protocol into consideration and being 

confident that they could match the goals of higher education courses connected to 

the textile and fashion industry, the EXTRO SKILLS project admits the possibility that 

some parts of the training scheme designed could be integrated as part of a degree in 

the future. In this case, the curriculum implemented to develop the training protocol 

proposed by this project should be adapted to the curriculum standards set by the 

ECTS system.  
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Conclusions  
 

This Intellectual Output 2 Methodological Guidelines constitutes the basis for the 

production of learning materials. 

 

Through the Methodological Guidelines we tried to outline the methodology to be 

employed in order to appropriately conduct national survey and further design the 

proposed in EXTRO SKILLS project training curricula and further the Digital Training 

Platform (next Intellectual Outputs). Main methodological focus laid on the concept of 

incidental learning in the context of informal education: its pros will be illustrated, 

possible strategies to prevent its contras will be worked out, in strict connection with 

adequate ICT solutions to strengthen pros and attenuate contras. 

 

Specifically in this document we analyzed the common tools and method for 

conducting the national Survey on our target group needs and expectations. In parallel 

with the development of the methodological document, the surveys will be carried 

out.  

 

The survey will comprise a large-scale consultation conducted through an online 

questionnaire, so that massive data coming from the online consultation can be 

further refined. It will be conceived in such a way as to convey the target group’s 

opinions about on export issues and experience. The results of the survey will be 

analysed and formalised in a document in the continuation of EXTRO SKILLS 

implementation (IO5 Data Collection Report). 

 

Finally, an added value of this Intellectual Output is that the framework, in all its 

constituting parts (Outline of Methodology, Survey results) will be transferable and 

adaptable to similar contexts and objects that can be developed for other languages 

and thematics.  
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ANNEX I 

 

Data Analysis Template  
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ANNEX II 

 

ExtroSkills Questionnaire: 

           

 

Purpose: to gain information that will shape the ExtroSkills how to export course. 

  

 

please tick the box most relevant 
      

 

Section 1/About your company 

      

           1) How big is your business: 

       

           

 

MICRO 

  

SMALL 
 

MEDIUM 
  

LARGE 
 

 

1-9 employees 
 

10 to 49 employees 50-249 employees 
 

250+ 
employees 

              

      

           
 

How long have you been established: 

      

           

 

start up 
  

0-1 years 

  

1-10 years 10 years + 

           

             

     

           
 

your company: 
        

           

 

RETAIL 
 

APPAREL 
 

TEXTILES 
 

DESIGN 
 

OTHER 
 

   

MANUFACTURER MANUFACTURER 
    

                

      

           

 

your company location: your manufacturing location (if different) 
  

           

           

       

           

 

Routes to market: 
        

 
          

 

RETAIL 
  

ONLINE/ETAILER 
 

OTHER 
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section 2 
         

 

your export history: 
        

 

NEW TO EXPORT 
 

EXPERIENCED 
     

 

(Go straight to section B) (continue to section A onwards) 
   

           

       

           

 
 

         

 

How long have you exported? 
 

% of business per yr 
 

Main Market 
 A) 

          

           

     

           Distribution channels: 
       

  

Agent 
 

Distibrutor  
 

Retail 
    

           

              

        

           

           B) Do you know which country(ies) you would like to export to 
    

 
          

 

EUROPE 
 

AMERICA 
 

OTHER OUTSIDE EU 
 

DON'T KNOW 
 

           

 

  
            

 

  
      

           

 

Do you know the quantities/values you would like to export: 
    

 
          

 

YES 
  

NO 
  

aprox amount/total yr 1 
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Section 3  
         

 

WHY IS EXPORT IMPORTANT FOR YOUR COMPANY: 
     

 
rank from 1-5/1 being not important 5 extremely 
important 

       

        

           

 

Attract more 
customers/expansion          

        

 

lessen competition 
 

  
      

 

seasonal market 
 

  
      

 

new business model 
 

  
      

 
improve cash flow 

 
  

      

           

 

Section 4 
         

 

RATE YOUR KNOWLEDGE: 
       

     

GOOD 
 

BASIC 
 

NEED HELP 
 

           

 

Establishing your USP 
 

  
 

  
 

  
 

 

Legal aspects 
 

  
 

  
 

  
 

 
Market research 

 
  

 
  

 
  

 

 

Branding Issues 
 

  
 

  
 

  
 

 

Trademark Issues 
 

  
 

  
 

  
 

 

Packaging 
 

  
 

  
 

  
 

 

Labelling rules 
 

  
 

  
 

  
 

 

Promotional Materials 
 

  
 

  
 

  
 

 

Using overseas agents 
 

  
 

  
 

  
 

 
Finding Trading Partners 

 
  

 
  

 
  

 

 

Creating an overseas Sales team 
 

  
 

  
 

  
 

 

Using Chambers of Commerce 
 

  
 

  
 

  
 

 

Using Embassy/High Commision 
 

  
 

  
 

  
 

 

Trade shows 
 

  
 

  
 

  
 

 

Insurance Issues 
 

  
 

  
 

  
 

 Export Documentation 
 

  
 

  
 

  
 

 

Exchange rates 
 

  
 

  
 

  
 

 

Trading liabilities 
 

  
 

  
 

  
 

 

Pricing 

 
  

 
  

 
  

 
 

Payment Terms 
 

  
 

  
 

  
 

 

Lead Times 
 

  
 

  
 

  
 

 

Distribution Options 
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Transport Options 
 

  
 

  
 

  
 

 

Ways to be paid 
 

  
 

  
 

  
 

 intellectual property protection  
  

 
  

 
  

 

  

  
 

  
 

  
 

           

 

section 5/ General questions 
       

           

           

 

What would you say are the major issues that exporters need to understand: 
  

           
 

  

   

    
 

   

           
 

What would you say are the most challenging aspects of Exporting: 
   

           

 

  

   

    

    

           
 

how confident are you at learning on line: 
     

           

 

VERY CONFIDENT 
 

CONFIDENT 
 

NOT 
CONFIDENT 

  

           

           

     

           

 

ANYTHING YOU WOULD LIKE TO ADD 
      

           

 

 

  

   

    

 

 


