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  NEWSLETTER 2 

 

Welcome to the second Newsletter of the EXTRO SKILLS project.  

EXTRO SKILLS team has been working for 1 year developing the basis of the 

project which must conduct to design and develop an innovative training 

protocol for export and fashion marketing personnel of fashion industries. 

During the second semester of EXTRO SKILLS project the Quality and 

Evaluation management plan has been developed as well as the 

Methodological Framework. Background Research and Needs Analysis has 

been successfully carried out by partners and the results will help to focus next 

phase of implementation, the design of the professional qualifications (EQF 

definition). Last but not least, EXTRO SKILLS website has been developed and 

we are already present in Social Networks, Twitter and Facebook. 

 

The meeting took place in June in Barcelona, coinciding with the 080 BCN 

Fashion Week and the annual conference organized by TEXFOR, Texmeeting 

by TEXFOR, meeting point of the Spanish textile industry. The project partners 

participated in the conference organized by the occasion, in this case 

revolved around sustainability in the textile sector.  A number of key-speakers 

such as the international Denim brand G-Star, Blue Company Sign 

Technologies, developer of Blue Sign System or the sustainable oriented 

company Organic Cotton Colours participated in the meeting. 

With more than 150 attendees, Texmeeting became an excellent platform for 

the dissemination of Extro Skills project. 

The Technical Meeting took place in the historical building of the House of Silk 

in Barcelona and analyzed implementation aspects of the project such as the 

implementation process and the quality plan, the methodological guidelines, 

the data collection or the financial issues. 
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The development of the Quality and Evaluation Plan will assure the processes 

and the products realized within the project, fostering the coming out of any 

possible difficulty and criticism and promoting continuous share and 

communication among partners (internal evaluation) and between the 

partnership and the stakeholders (testing and validation), assuring that the 

products will effectively answer to the training needs of their future 

beneficiaries. 

More specifically the Quality and Evaluation Plan aims to monitor the overall 

quality of the project process and product evaluations are carried out 

regularly (on project meetings, on activities and on products delivered).  

Monitoring aims to provide information in order to detect and solve possible 

problems, assess the progress of the activities, make decisions regarding the 

re-shaping of activities and/or re-adjustment of the results. The evaluations for 

quality assurance will be designed to assess the relevance, the efficiency, the 

sustainability, the innovation and the transferability of the project. The 

evaluation activities will take into account the descriptors and indicators set 

out in EQAVET. 

 

Texfor, the Spanish member of the project, has been in charge of developing 

a Methodological Guideline to acquaint all project partners with the 

procedures to evolve the training protocol for the export and marketing 

personnel of the European fashion industry. 

The Methodological Guideline has been developed along six points: 
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Introduction: this section points the importance of internationalization for 

European textile companies, which decide to go global and enter 

international markets for a variety of reasons: increase sales, short-term and 

long-term security, increase innovation, etc. 

At the same time the reasons to design a training protocol to improve 

internationalization in textile and fashion companies have been explained.  

Scope and methodology of the project: due to the nature of the EXTRO SKILLS 

project and having to deal with different kinds of data (quantitative and 

qualitative), the EXTRO SKILLS research has used a Mixed Methodology. Main 

characteristics of this Methodology have been explained in this section. At 

the same time, the sources used to obtain information about the current 

situation of fashion and textile industry have been exposed.  

Study population: profile of textile and Fashion companies that will benefit 

from this project, as well as the kind of fashion and textile companies that 

tend to internationalization, have been described in this part.  

Collecting data: an essential part of any research is obtaining data and 

channels through which information is collected to satisfy the need of 

knowledge. This section defines the kind of sources used in the project 

(primary and secondary sources), the steps carried out to select the sample 

and the method to collect data: survey. This one has basically used two tools: 

questionnaires and interviews.  

Analysis of data: taking into account the kind of data that can be found in 

any research (quantitative and qualitative data) this part of the 

Methodological Guideline tries to define and explain how these data will be 

treated.  

Validation of Extro Skills Training Protocol: the EXTRO SKILLS project aims at 

designing a training protocol that provides learners of qualifications that can 

be recognized in different European countries. For this reason the 

Methodological Guideline analises all the basic elements to take into 

account to make possible this recognition: qualification frameworks, learning 

outcomes and ECVET.  

All the points described in this Methodological Guideline will be used as a 

reference to develop our EXTRO SKILLS project.  
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In order to achieve the best results and produce a targeted and useful 

Curricula and Digital training platform, the partnership had first to detect and 

identify the skill needs and gaps of the target group and analyze them in a 

meaningful way.  

To that end, a Study for detecting and identifying exports’ staff skills needs 

and the existing gaps in EU MSMEs, took place at the same time in all partner 

countries thus Greece, Spain, Romania and the UK. Also, PP EURATEX, 

conduct the survey in additional 8 of its members – associations countries thus 

in Belgium, Portugal, Hungary, Bulgaria, France, Italy, Lithuania and Croatia. 

So, the survey has conducted in total 12 EU countries. 

For the survey’s purposes the partnership designed a questionnaire which 

structured on the project needs for statistical findings and concrete results.  

The questions related to three core main areas:  

• Profile of the companies  

• Exports’ experience and knowledge for the exports profile of the sector in  

   each country  

• Identification of skill needs and gaps 

Here you can find the core and basic statistical findings at EU level. The  

results of the survey will be used both for the development of the training 

courses – curricula but also for the proper selection of the best Learning 

Management System which will be used for the development of the EXTRO 

SKILLS digital training platform on which will be properly adapted the 

development of the online training courses. 
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Number of questionnaires collected by country and size of the company 

Country Micro Small Medium Big Total 

Greece 3 11 6 0 20 

Spain 4 9 5 2 20 

Romania 1 4 9 6 20 

UK 7 5 5 3 20 

Euratex 

Belgium 

Portugal 

Hungary  

Lithuania 

Italy 

France 

Bulgaria 

1 8 14 14 37 

Total 16 37 39 25 117 

 

 

Size of Business  

In the following figure, we see the distribution of enterprises according to the 

years of their operation. The vast majority of companies declared 10+ years of 

operation, while just 7% of them operate 1-10 years, so most of European 

enterprises are experienced SMEs. 
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Activity of enterprises  

The activities of the enterprises were partitioned in four categories according 

to the questionnaire a) retail, b) apparel manufacturers, c) textiles 

manufacturers, and d) design.  

The following figure illustrates the distribution of enterprises according their 

declared activity. The results saw that most enterprises operate as Textile and 

Apparel manufacturers and they are evenly distributed between the two 

activities, 53 of 117 enterprises operate in each activity. Design and Retail 

concentrate 28% and 21% of enterprises respectively. 
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Export Experience 

The majority of enterprises declared they have exporting experience more 

specific 102 out of 117 enterprises of the European sample are exporting, 

while the rest are not exporting. 

 

 

Export important facts for fashion industry 

In the following figure, we can see how European enterprises rank the 

importance of exporting. 
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Self- Evaluation 

In order to detect and highlight the skill needs and gaps of European 

enterprises, companies were requested to rank their knowledge in each of 

the listed export activity issues. The enterprises had to choose between Good, 

Basic, Need Help with the option to choose two answers simultaneously e.g. 

Basic & Need help.  

 

The following figure reveals the issues where most enterprises Need help.  

 

mailto:info@greekfashion.gr
http://www.extroskills.eu/


 
Developing New Skills for the Extroversion  

Specializations of Fashion Industry in Europe 

 

 

Erasmus+ Project:2015-1-EL01-KA202-013907 
This project has been funded with support from the 

EuropeanCommission. 

This publication [communication] reflects the views only 

of the author,and the Commission cannot be held 

responsible for any use whichmay be made of the 

information contained therein. 

Project coordinator:  

SEPEE 

Project contact person:  

TheofilosAslanidis, General Manager 

info@greekfashion.gr - www.extroskills.eu 
 

 

If you want to know more about Extro-Skills:  

www.extroskills.eu   

www.facebook.com/extroskills/ 

https://twitter.com/hashtag/extroskills 
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Project Coordinator 

 
 

 

 

Project contact person: 
TheofilosAslanidis, 

General Manager  

Department of Educational and Social 

Policy 

18A, Ermou str. 

GR-54624 Thessaloniki 

Project website 

www.extroskills.eu 
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